Fairview School District 72

2015-2018 Strategic Plan

Themes 2015-2016 2016-2017 2017-2018
-Form a Technology DLT that will creale a 3-year -implement year 1 of the long range technology plan -Implement year 2 of the long range technolegy plan
lechnology plan thal includes, but is not limited to: -Evaluate the PERA pilot and fully implement Lhe revised -Evaluate the process to integrate a student achievement
assessment of 1:1 project, inlegration of tech to process lo integrate a sludent achievement growth model growth made! into the teacher evalualion process and
Curriculum, enhance leaming, digilal cilizenship, digital safety, into the teacher evaluation process make necessary improvements/revisions
Instruction home-school connections, screen time research -lmplement necessary revisions and improvemenis afler -Assess the effectiveness of the ravisions and
-Integrate a student achievement growth model into | the analysis of the Science/STEM cumiculum improvements that were implemented in support of the
& Assessment | ihe teacher evaluation process (PERA) and pilot -Implement new math program and cusriculum that is Sclence/STEM curiculum
-Explore disconnects and challenges in the current recammended from the OLT process -Implement new reading program and curriculum that is
Science/STEM curriculum -Continue the reading DLT pracess recommended from the DLT process
-Continue math and reading DLT studies -Launch a DLT to review the Science curriculum
-Form a Professional Development Commitiee that -implement year 1 of the long-range professional -Implement year 2 of the long-range professional
Professional \ylll' craale a 3-year qlan that includes, but is npl development plan development plan
limited to:1) training in support of the new curricular
Development/ | implementations, the new technology plan, and
Continuous 1 o for Fainiow Universi: 3 planging or
lmprovement Monday release days; and 4) other lopics that
support the 2016-2018 strategic plan
-ldentify school events and aclivities (both inside -Implement the identified school events and activilies that -Assess the effectiveness of the identified school events
and outside the classroom) that foster school spirit foster school spirit and lasling memaries and activities that foster school spiril and lasling
and lasling memories -Continue to assess and enhance extracurricular activities | memories, and make necessary i revisionsfimprovemenis
Student -Continue to assess and enhance extracumicular and implement the new coordinated student service —Continue to assess and enhance extracurricular
Life aclivities and explore the development of projects aclivities and evaluate the effectiveness of the new
coordinated studenl service projecis -Form a DLT to explore the creation of a developmentally | coordinated student service projects
appropriate study skills program for Fairview students -Implement the recommendations of the study skills DLT
-Assess {he effectiveness of current math support -Implement improvements to the math support pracess
initialives in conjunclion with implementation of the new -Assess the effecliveness of current reading support
math curriculum iniliatives in conjunction with the new reading curriculum
-Establish a DLT 1o focus on issues related lo -Share recommendations of lhe high school readiness OLT | -Confinue sharing recommendations of the high school
c icati Fairview students’ high school readiness, including with sender disiricts and high school and work toward a readiness DLT with sender districts and high schoal and
ommunication |, po limited to: a profile of necessary exit skills for | cansensus on key issues working toward a consensus on key issues
.y 8" graders, math placement expectations, efficacy of | -Develop recommendalions for improvements regarding -Implement the recommendalions regarding the various
Collaboration advanced placement classes in early high school communicafign issues with focus on: the coordination of a communication issues identified
and other issues identified by the other sender more streamlined communication process between home -Form a DLT to review the cument report card and
districts in the lownship and school, appropriate use of social media, effectiveness | student progress communication systems and make
-Form an ad hoc committee to examine continued of district newsletters and web sile, sharing of financial recemmendalions for revisions that match the current
leacher cancems about the format of parent-teacher | infarmation with the community and stronger curriculum and instructional praclices
conferences communication about district programs for students -Implement the recommendations of the Diversity DLT
-Re-establish the Diversity DLT to assess the effectiveness
of and promote existing programs and 1o determine the
need for new Initiatives
-Maintain a balanced budget and reach a consensus | --Maintain a balanced budget and the largeted fund ~Maintain a balanced budget and the targeted fund
Fiscal on an appropriale target percentage for the yearly balance percentage batance percenlage
. district fund balance -Remain fiscally responsibie by proaclively moniloring -Remain fiscally responsible by proactively monitoring
Stewardshlpl -Remain fiscally responsible by proactively slate finances and fiscal policy and taking appropriale state finances and fiscal policy and taking appropriale
Maintenance of | moniloring stale finances and fiscal policy and taking | sleps to counteract possible ill effects in Fairview sleps to counteract possible ill effects in Fairview
appraopriale steps lo counteract possible ill effects in | -Remain proactive regarding maintaining reasonable -Remain proactive regarding maintaining reasonable
Facilities Fairview district insurance cosls district insurance costs

-Remain proactive regarding maintaining reasonable
district insurance cosls

-Continually updale the district faciities plan and
implement yearly projects identified (additional
classroom projects, summers 2015, 2016)

-Establish a DLT to explore Environmental Stewardship
including the schools impact on the environment and
possible fiscal savings related lo environmental praclices
-Continually update the district facilities plan and
implement yearly projects identified

-implement the recornmendations of the Enviranmental
Slewardship DLT

-Conlinually updale the district facililies plan and
implement yearly projects idenlified




